Central Maine Striders

MONTHLY MEETING 1/16

16 January 2018 / 6:00 PM / THE END ZONE

ATTENDEES

Alicia MacLeay, Shara Marquis, Ryan Goebel, Brendan Gilpatrick

NOTES

1. Volunteers Needed

a. January Thaw 1/21

b.

Mt. Washington Road Race 6/16

c. Additional races throughout the year TBD

2. Gear Survey

b.

Top choices were shirts and beanies

Alicia motioned to get stickers (up to $200 worth); Brendan

seconded; Ryan & Shara voted to order. Alicia will order stickers.
i. Plan is to give these out to members.

Brendan motioned to order running gloves (up to $250 worth -
covers minimum order); Alicia seconded; Ryan & Shara voted to

order. Brendan will order a number of each size (S/M/L).

i. Plan is to give these out to members. Might have to bump

membership fee slightly to help cover costs next year.

Decided to go with the site Brendan is familiar with for
shirts/beanies. Brendan will create a couple simple mockups for

people to vote on (Facebook survey).
J. Traditional shirt with long/short options

id. 2018 design “shirt of the year”



3. Financial Info
a. Ron Peck - investigate Tax Form 990 for RRCA
4, Annual Meeting
a. Mainely Brews - date TBD (late Feb/early March)
b. Vote for board members - Alicia will distribute ballot

c. Awards - Alicia, Brendan, Ryan, & Shara will reach out for

suggestions on who should be recognized

i. Thinking legacy awards (longevity in club), strider of the

year, volunteer of the year, youth of the year

id. Ryan suggested a race medal as the award; plaques have been

used in the past.
5. Next Meeting - February 7, 2018 6PM @ Alfond Youth Center

6. Unity 5K - Alicia/Brendan will try to get additional info about this

race as Striders have been involved in the past.

7. Group Runs - Ryan brought up group runs and getting some scheduled.
Alicia mentioned Tracey Cote’s track training typically done 1in the
Spring. Ryan will get 1in touch with Tracey to potentially get some group

runs started when it warms up a bit (April/May depending on weather).

ACTION ITEMS

1. Alicia - look through RunSignUp entries to check for members interested
in volunteering

2, Alicia - order stickers up to $200 worth

3. Brendan - order gloves (S/M/L) up to $250 worth

4, Brendan - create mockups for a couple of shirts (traditional, 2018)

5. Ron Peck - 1investigate/complete Tax Form 990 for RRCA

6. Alicia - distribute ballot for Striders board

7. Alicia, Brendan, Ryan, & Shara - look for suggestions and communicate
any potential candidates via email 1-2 weeks prior to next meeting.

8. Brendan - gather Unity 5K +information

9. Ryan - get 1in touch with Tracey regarding group runs (Spring timeframe)



NEXT MONTH’S AGENDA

e Check in with any additional volunteers
e Touch base on gear orders and mockups

e Financial report

e Continue to plan Annual Meeting

e Report on Unity 5K Race, any additional races



